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Trellis for Tomorrow’s Food for All (FFA) is a collective impact
gardening program, providing life-giving, high-impact
opportunities for corporations, universities, faith communities,
non-profits and other groups looking for meaningful community
engagement. Trellis staff work together with partner
organizations to design and install attractive raised-bed gardens
on site and provide a full stewardship plan for the garden along
with resources and education for all participants.
Growing partners in the Food for All program commit to donating
at least half of their harvest to local pantries and other food
assistance programs, resulting in an immediate and significant
impact on access to nutritionally dense, organic food.
In 2021,

different organizations partnered with Trellis for Tomorrow through the Food for All

program, caring for a total of

garden beds. Since 2013, the Food for all program has grown over

pounds of produce, with an estimated positive impact on more than

meals.

The Food for All program has four key outcomes built around providing a growing network of
sustainable garden sites with resources to increase access to nutrient-dense foods while cultivating
awareness about food justice issues and creating opportunities for community service and engagement.
A growing network of sustainable garden sites: The Food for All network and
collective impact spans across 4 counties in Southeastern Pennsylvania. Working
closely with partners and participants, Food for All team members develop strategies
to ensure that the gardens and the gardeners are growing in a sustainable fashion.
Increased access to nutritious food: Each Food for All gardens is managed using
organic practices and designed for the sustainable production of nutrient-dense
foods. With each Food for All partner donating at least 50% of their yield to
neighbors in need, the program is significantly increasing access to these foods.
Greater awareness of food justice issues: Beyond providing community and service
opportunities and immediate relief for those struggling with food insecurity, the
Food for All program aims to cultivate greater awareness of the root causes behind
the failures and harms of our food system, and the necessary practices of food
justice that will help our communities to grow in new ways.
New opportunities for community service and engagement: Each Food for All
garden provides an opportunity for building impactful relationships with fellow
gardeners as well as the surrounding community. Those who spend time in the
garden experience benefits to their mental and physical well-being, and also have
opportunities to play a role in enacting systemic change to the food system.
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Program Goals
•
•
•
•
•

Install raised bed gardens at new and/or existing partner
sites to continue expanding the Food for All network and
impact
Grow 25,000lbs+ of organic produce in support of the
local food bank and pantry system
Establish meaningful connections between partnering
organizations and area agencies for the rapid distribution
of nutrient-dense foods to neighbors in need
Create positive community gatherings and service
opportunities for partners and participants
Increase awareness around food justice issues

Site Details
Trellis for Tomorrow has Food for All partners across four counties in the greater Philadelphia region –
Montgomery, Chester, Delaware, and Philadelphia Counties. All garden locations are indicated on the
map below.
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Impact

In 2021, Trellis added four partners to the Food for All network, adding to the Coatesville garden
network with two new sites, and expanding into new communities with gardens in West Philadelphia
and Gilbertsville, PA.

New Food for All partners added
in 2021

Raised beds added to
total grow space

Increase in program network size
over 2020 footprint

Homegrown Heroes is an initiative first piloted in 2020 at the outset of the COVID-19 pandemic. This
initiative provides Food for All participants and community members with material support for home
gardening and food donation as community/company gardens became less accessible. Trellis
significantly expanded the Homegrown Heroes initiative in 2021.

Participating home
gardeners and gardens

Seedlings distributed with
growbags & instructions

Community events and seedling
giveaways with FFA partners

As 1 in 9 Pennsylvanians face hunger and food insecurity, the most affordable calories are often
unhealthy and processed foods. The continued expansion of the Food for All network in 2021 means
more neighborhoods and communities have improved access to healthy, organic produce options.

Food agencies that Food for All
gardens delivered produce to

Distinct communities that
produce was distributed to

Estimated meals impacted by
produce grown in 2021
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In an effort to cultivate greater awareness about food justice, environmental stewardship, organic
gardening practices, and healthy nutrition, Trellis staff distributed numerous materials throughout the
Food for All network in 2021, and conducted several presentations, gatherings, and talks.

Articles, newsletters, and
other publications distributed

Talks, presentations, and
special events delivered

Of polled participants reported a
greater understanding of food justice

Partners
•
•
•
•
•
•
•
•
•
•

Aerzen USA
Chester County Prison
The Common Place
Eagleview Community/Hankin Group
The HEART Building
New Hanover Evangelical Lutheran Church
Phoenixville YMCA
Better Tomorrows – Regency Apartments
The Salvation Army Kroc Center
St. Paul’s Evangelical Lutheran Church

•
•
•
•
•
•
•
•
•
•

Bethel AME
Chester County Youth Center
The Dornsife Center
Flourtown Swim Club
Holy Trinity Lutheran Church
NIA House
QVC
SAP America
Saint-Gobain CertainTeed
Vanguard Financial
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The Food for All (FFA) program was highly impactful for the
communities served during the 2021 programming season. In
the midst of increased food insecurity and limited opportunities
for social engagement and meaningful service, the Food for All
program brought people together while providing a significant
amount of food for those in need of improved access to locallygrown, nutrient-dense, chemical-free fruits and vegetables.
All anticipated outcomes were met or exceeded as Trellis staff
coordinated with program partners and participants, developed
new strategies for stakeholder and community engagement,
and provided ongoing supports for the educational and
agricultural goals of the program.
Program Duration: March 1– November 20
Staff: David Ryle – Senior Program Director; Grace Hardy – Program Manager; Hayden Remick –
Agricultural Program Manager; Lily Means- Agricultural Specialist; Peter Nelson – Agricultural Specialist

Partnering organizations,
with 4 new FFA partners

Pounds harvested in 2021, as
of November 1st

Garden beds, a 27% increase
over 2020 totals

Pounds grown and donated by FFA
partners since 2013

Meals positively impacted by
FFA in 2021*

Meals positively impacted by FFA
since 2013*

*These estimates are based on the USDA recommendation of 4 oz of nutrient-dense fruits or vegetables as an essential
component for a healthy, balanced meal. One pound of fresh produce can improve four meals.

Main Activities/Components
•
•
•
•

•
•
•

Installation of raised-bed gardens and hoop houses, soil and the delivery of plants for three
seasons worth of crops (Spring, summer and fall)
Monthly on-site garden checks providing guidance and hands-on learning for participants
In-garden and remote education of volunteers regarding sustainable practices in agriculture,
planting, irrigation, cultivation, pest control, soil health and harvesting
Delivery of seminars and online materials detailing the driving forces behind food insecurity in
our region, the role of organic gardening/small-scale farming in addressing hunger in our
neighborhoods, the importance of a localized food system for building a more resilient
community, and informed demonstrations of best practices for sustainable agriculture
Sourcing and providing gardening supplies and related materials to partnering organizations
Facilitating connections between growing gardens and recipient pantries
Creating opportunities for select FFA partnering organizations to connect with youth
participants of the Trellis Youth Seed Enterprise program and the communities they serve
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Participant engagement
The Food for All program continued to grow in new ways in 2021, providing a growing number of
partners and participants with opportunities to connect, engage, and effect change. The ongoing COVID19 pandemic has increased and intensified the needs the program seeks to address, and has created
new constraints which have changed how the program is delivered.
With restrictions on large gatherings and limited access to a number of
Food for All garden sites, collaborative efforts between Trellis and FFA
partners sparked creative solutions and made possible new or enhanced
engagement opportunities for program participants. Trellis created new
offerings in the form of newsletters, blog posts, social media content,
articles, and instructional videos, resources which enabled participants to
safely engage, learn and grow.
Additionally, Trellis offered a number of special engagements to interested partners which bolstered
program participation. These included summer gardening workshops and seedling giveaways, as well as
the design and installation of information boxes, compost systems, and project management systems.
Several Food for All partners adapted their model, expanding the program to serve a wider range of
stakeholders. Much of the produce that was grown at corporate sites with closed campuses was redirected to Trellis youth programs, where it was included in the weekly shares that youth participants
delivered to their own communities. For those partners that were not able to spend time in the garden,
many became Homegrown Heroes—taking seedlings home and growing produce in their home gardens
to be donated to their neighbors in need.

Objectives
The Food for All program seeks to impact both the final recipients of the produce grown through the
network of gardens as well as the garden participants themselves through meaningful service
opportunities while building community while caring for and enjoying their environment. The objectives
and results are outlined below:
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A 2020 study by The Brookings Institute stated the rate of household food insecurity has “effectively
doubled” since the start of the COVID-19 pandemic. During the same period, 1 in 5 workers across
Pennsylvania have filed for food access benefits, according to the Pennsylvania Department of
Agriculture. Surprisingly, over the last 10 years Pennsylvania has actually cut funding for these same
benefit programs.
The Food Trust states that there are nearly 1.85 million people living without access to healthy food
options in Pennsylvania. In Montgomery county, 83,000 households are living with food insecurity. A
survey conducted by Trellis for Tomorrow showed that many food pantries and food banks do not
receive enough fresh fruits and veggies to keep up with demand. 96% of food recipients would eat more
fresh food if it were available to them.
Food for All gardens span across four
counties in Southeastern Pennsylvania,
each delivering food to their surrounding
communities.

Philadelphia County
Montgomery County
Chester County
Delaware County

14.4% Food insecurity rate
6.9% Food insecurity rate
6.3% Food insecurity rate
8.5% Food insecurity rate
(Feedingamericaaction.org, 2019)

Trellis gardens work to fill this increasing need by providing the freshest, most nutrient-dense produce
to food distribution centers in close proximity to the gardens. As the need for locally and sustainably
grown food increases, the addition of new Food for All garden sites aims to meet that need and increase
positive outcomes for the communities.

The gardens provide an opportunity for people to get outside and connected to the earth. Research
shows that access to green space has a positive effect on mental health. It also has been shown to
positively influence diet, and exposure to sunlight reduces blood pressure and increases vitamin D
levels.1
One Food for All participant stated, “Gardening has long been an outlet for me, but has been an
especially important part of my mental and emotional well-being during the pandemic. Community
gardening makes me feel like I am doing something positive to help in these trying times.”
1.

Thompson, Richard. 2018, DOI: 10.7861/clinmedicine. 18-3-201

The Food for All gardens have served as safe meetings places during COVID-19, when many indoor
events have been cancelled and there has been less opportunity for face-to-face interaction. Protocols
like social distancing and mask wearing were followed in all advisable circumstances. Meeting outdoors
has been one way to continue to build and support community.
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Beyond the primary objectives of Food for All, detailed above, annual goals are set for the continued
growth and impact of the program. Due to challenges and uncertainties stemming from the continued
COVID-19 pandemic, most of the goals for 2021, detailed here, were held as general guidelines without
specific and measurable targets.
Install raised bed gardens to continue expanding the Food for All
network and impact
Four new gardens were added, expanding the FFA network by 96 beds in
Philadelphia, Gilbertsville and Coatesville. This added 4,600 square feet
of growing space, and a network of new partners and recipients.
Grow 25,000lbs+ of produce in support of local food pantries
Trellis for Tomorrow’s strategic plan states that by 2024, the FFA
program will produce 40,000lb per year. This year’s harvest totals of
27,370 pounds demonstrate that the program is on track to meet these goals. All produce from the
program was distributed into the community through foodbanks, pantries, or other direct means.
Establish meaningful connections between partnering organizations
and area agencies for the rapid distribution of nutrient-dense foods to
neighbors in need
Trellis has compiled a list of active food agencies in the communities
surrounding each of the Food for All partners. Each partner was provided
a list with agencies near them which included drop off days and contact
information. Food for All partners distributed produce to 27 partner
agencies throughout the region, as well as to immediate neighbors and
program participants.
Create positive community gatherings and service opportunities for partners and participants
In 2021, Trellis staff led 85 community engagement and service opportunities through the Food for All
program, with over 200 hours of programming. These events included plantings, seedling giveaways,
gardening workshops, composting workshops and signage installation among others.
Increase awareness around food justice issues
Trellis hopes to further the conversation around food access and food
justice in Southeastern Pennsylvania through creating space for in
person conversations and sharing resources and information through
our website and newsletters. In 2021, Trellis produced 32 articles, posts,
talks and other materials to distribute to the Food for All network. 93%
of participants reported a better understanding of food justice issues.
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Trellis for Tomorrow partners with a wide variety of
organizations through the Food for All program, and
though each partner is unique, they can be grouped as
either Community-based, Business/Corporate, or
Municipal. The graphic to the right shows the
breakdown of FFA partners.
Community-based: These gardens are located at
organizations that are situated directly in the
communities they serve, and represent the bulk of Food
for All gardens. They rely on both members of the
organization and volunteers from the neighborhood to
maintain the produce. While many of these partners
strive to increase engagement, most had successful
growing seasons.
Business/Corporate: Gardens at business and corporate sites are often
located on secure campuses dedicated to staff and employees. While
many employees continue to work from home, many participants have
pivoted to participate in the Homegrown Heroes campaign, taking
seedlings that Trellis provides and growing nutrient dense food at
home. The gardens at the sites continue to thrive, under management
by Trellis staff. These gardens continue to make meaningful
contributions to the surrounding communities through significant
harvests.
Municipal: The gardens at municipal sites were particularly productive in 2021. Each site had hoop
houses installed this year, which expanded their grow operation and led to greater productivity. In
addition, these sites have a dedicated workforce who faithfully tended the gardens to greater yields.
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By the Numbers

As of October 30, Food for All partners had recorded 25,259 pounds of produce harvested from their
gardens. We estimate that by the end of the season that number will grow to approximately 28,654
pounds of produce for the entire season.

Homegrown Heroes
The Homegrown Heroes initiative was born in 2020 in response
to the COVID-19 pandemic. When many regular volunteers
could no longer access their gardens, they pivoted to find a way
to continue to grow nutritious produce for neighbors in need.
This program allows participants to grow produce in their home
gardens in partnership with Trellis for Tomorrow.
In 2021, Trellis provided 2,500 seedlings along with soil and
fertilizers to hundreds of home gardeners who grew thousands
of pounds of food for their communities. Trellis partnered with
Vanguard Financial, Drexel’s Dornsife Center for Neighborhood
Partnerships and Bethel AME to host seedling giveaways where
Homegrown Heroes could show up and get all the supplies needed to grow their at home version of the
Food for All garden. All told, hundreds of hours were logged in over 100 households that grew
thousands of pounds of food delivered to over 20 different food pantries in the region.
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Food Security
The need for fresh and nutrient dense produce continues to grow as people
across the country experience food insecurity in the face of the ongoing
pandemic. In Pennsylvania, 1 in 9 people face hunger, and number of
children is even higher with 1 in 7 children facing hunger. Most food banks
are serving 55% more people since before the pandemic began. The Food
for All partners have responded to this need by growing and estimated
28,654 pounds of produce local communities.
This year, the Food for All program expanded into Coatesville, Gilbertsville and West Philadelphia which
are all areas that face food insecurity. Of the current population of Coatesville, 35.3% are living in
poverty, with close to 5,000 residents in needs of food agencies.2
2. https://chestercountyfoodbank.org/coatesville-food-summit-community-cohesiveness-curtails-local-food-insecurities/

Partners
In 2021, the Food for All program gained 4 new partners in Coatesville, Philadelphia, and Gilbertsville.
NIA House is a new 10-bed garden. It is a transitional living facility in
Coatesville for women returning to society from the prison system and their
children. The goal of this non-profit is to help people prepare for a return to
society while connecting them back to their family and giving them a safe
space to live. NIA House’s mission is in line with Trellis’s values and we hope to
help these women grow in new ways and learn gardening skills while
contributing nutritious, organic produce to their diets.
Regency Park Apartments is a housing development located in Coatesville. There were 10 raised beds
that the Chester County Food Bank built here, but Trellis rebuilt the beds and added new soil in the
spring. This location had a large engagement with youth participants in the garden and provided the
community with fresh produce all summer long.
The Common Place is a non-profit ministry located in West Philadelphia.
They constructed 6 raised beds here in 2020, but needed assistance in
managing the space to its fullest potential. Trellis staff worked to provide
materials and agricultural support throughout the summer. The Common
Place garden site was a meeting and educational space for scores of young
people residing in the area, stoking new connections and understandings
about our food system and opportunities for greater equity.
New Hanover Evangelical Lutheran Church is the largest addition to the program in 2021, adding over
70 beds worth of growing space. This is an in-ground garden, rather than the raised bed system that is
employed in many other gardens. This church does amazing work distributing produce to the local
community, and also provides nourishing veggies to their congregation.
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Bed Space

Through the addition of 4 new gardens, 96 beds of growing space were added in 2021. This equates to
approximately 4,608 new square feet of growing space, expanding the Food for All network by 21%.

Program offerings
In 2021, the Food for All program expanded its supplemental offerings, focusing on developing useful
content to be shared with partner organizations. Trellis introduced new monthly communications as
well as expanding programmatic offerings, as outlined below.
Monthly newsletter—Each month, Food for All partners received a newsletter that included seasonally
appropriate garden tips and tricks as well as other articles covering a range of topics including: food
justice topics, the health benefits of spending time outside, seasonal recipes, and more.
Tips and Tricks Videos—Trellis Agricultural staff created monthly videos to correspond with the
newsletters. These videos were lively conversations about what can be expected in the gardens that
month, and tips on how to ensure the healthiest gardens possible and address common issues. These
were distributed to Food for All partners, with an option to share within their networks.
Engagement and Communication Supports—Trellis offered all Food
for All partner the option of additional program supports, including
tailored communications and special events. These unique offerings
resulted in greater engagement and extended impact.
Refined Agricultural Plan--The continued COVID-19 pandemic
informed much of the Food for All plan for 2021. The crop plan was
refined to offer FFA partners a higher quantity of lower maintenance
staple crops. Engagement with recipient groups and partnering
agencies in 2020 informed crop selections in 2021, with hopes of
increased consumption and reduction of food waste.
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“It has been a pleasure to work with the Food for All team. Their
knowledge and dedication to the work is admirable. We have marveled at
how much we have learned, and it has been a pleasure to share the fresh
produce with neighbors and see their responses.”- Donna, FFA Participant
“I loved the newsletters and videos for monthly tips and tricks! Honestly
you could make the videos even longer because the tips are so helpful.” Madi, FFA Participant
“Thank you so much for all your support! You’re so encouraging and give
us the guidance we need to be successful. We feel blessed when we see
all of the harvest knowing it’s really all God’s work with a little help from
our hands. “- Donna, FFA Participant
“We harvested 75 pounds of spuds from the second bed last Friday!
Anyone who says ‘all potatoes are the same’ has never eaten a
Kennebec fresh from the garden. The flavor and texture are
outstanding.” – Tim, FFA Participant
“The partnership with Trellis has been amazing. Each year, facilities agrees to up the ante a bit more-We want to help other sister gardens expand. Trellis turned on a dime when the pandemic hit and were
able to use the resources we purchased to get other gardens started. It’s been a pleasure working with
Trellis-they are very easy and approachable!” -David, FFA Participant
“The work we do with Trellis is an embodiment of our mission to
‘make the world a better home.’ And the garden has provided
meaning so many times these past couple years, in the midst of so
much bad news. It’s been an incredible balm during an interesting
few years.” -Lia LoBello, Trellis Board Member
“The garden has been a great place for our employees to engage in
social sustainability. The garden helps employees feel good about the
company that they work for. During a hard day, nothing gets you out
of your head better than going out and getting your hands dirty.” Dennis Wilson, Saint-Gobain and Trellis board member
“We were deeply appreciative of the opportunity to be together, outdoors on sunny days, and to plant
crops we knew would result in abundant produce to give those in need during this difficult time.”
Barb, FFA Participant
“The HEART garden has transformed the street into something far less brick and mortar and there are
more people walking up and down the street now than before.”
Ann’s Heart, FFA partnering organization
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Chester County
Aerzen USA, Coatesville

Montgomery County
St. Paul’s ELC, Ardmore

Chester County Prison, West Chester

Bethel AME, Ardmore

Chester County Youth Center, West Chester

New Hanover ELC, Gilbertsville

Eagleview/Hankin Group, Exton

Flourtown Swim Club Day Camp, Flourtown

Ann’s Heart, Phoenixville

Holy Trinity Lutheran Church, Narberth

NIA House, Coatesville
Phoenixville YMCA, Phoenixville

Philadelphia County
The Salvation Army Kroc Center, N. Philadelphia

QVC, West Chester

The Common Place, W. Philadelphia

Regency Park Apartments, Coatesville

The Dornsife Center/Drexel, W. Philadelphia

Saint-Gobain CertainTeed, Malvern

Delaware County
SAP America, Newtown Square

The Vanguard Group, Malvern
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